
Groep Van Roey is building towards the future 

 

“We are focussing on sustainability, quality of life and affordability" 

 

A company that has been around for more than 280 years has gained a great deal of 

experience and faced a whole range of crises. Nevertheless, 2020 will certainly go down 

as a memorable year for the Groep Van Roey from Rijkevorsel. "Just like for everyone 

else, our world came to a standstill in March 2020," says Geert Verachtert, strategy and 

business development director at Groep Van Roey. "It took us a few weeks to recalibrate 

our organisation and make the necessary adjustments. But after that, we got back on 

track with a renewed sense of enthusiasm. The coronavirus crisis has not stopped us 

from working, winning new projects, hiring new people and investing in the future of the 

group." 

 

Working from home is still the recommendation, when we have our appointment with 

Geert Verachtert in the beautiful head office of Groep Van Roey. So it is pretty quiet in 

the building that has been a striking landmark along the Oostmalsesteenweg in 

Rijkevorsel for five years now. However, this sense of calm offers a distorted picture. “As 

you walk around here you wouldn't know it," laughs Verachtert. “But we are still running 

at full speed. Like all companies, we have had to make a range of adjustments to our 

daily operations over the past few months. That took time and a great deal of internal 

consultation. However, the fact that we have had to consult more and take the various 

profiles working in our group into account has meant that the coronavirus crisis has 

actually strengthened cohesion within our group. Building with people has been our 

slogan for years, and we genuinely believe in this concept. The safety of our people has 

been a priority throughout the pandemic. We never took any risks with our own people 

or third parties. This has been greatly appreciated by everyone in the company and we 

have received a very high level of commitment from our employees in return. Everyone 

made an extra effort - wherever possible - and as a result, we did not experience any 

significant backlogs and all planned projects were able to start normally. We are hugely 

proud of that achievement and it goes without saying that we are very grateful to our 

people for their efforts." 

 

Stronger 

So, despite or perhaps thanks to the coronavirus crisis, the Van Roey Group has become 

even stronger in recent months, and there are a few good reasons for this, according to 

Verachtert. "To start with, Groep Van Roey is still very much a family business”, explains 

Verachtert. “This family mentality allows us to think in the long term and not from 

quarter to quarter. It allows us to conduct our business in a sustainable way and react 

calmly to crisis situations. We ensure continuity by offering quality, even in difficult 

moments. Our focus always lies on the customer: they should be able to look back on a 

project with satisfaction. As a result of this attitude, our customers are our ambassadors; 

they provide the best advertising."  

 

A second reason is the structure of the group. "We are a group that aims to grow 

sustainably by staying small," says Verachtert. "By this we mean that the ten companies 

that make up the group each retain their individuality and independence. As a result, 

there is a flat corporate culture, which stimulates creativity and entrepreneurship. The 

companies within the group are engaged in construction, supply, services, project 

development and even sports. These are different areas of expertise and often require 

different approaches. But they benefit from always being able to fall back on the know-

how and synergy present within the entire group." 

 

DIRECTION (KOERS) 

The five values that the group applies also contribute to its success. “We bundle these 

values under the heading ‘DIRECTION’ or ‘KOERS’ in Dutch”, explains Verachtert. This 

stands for Quality, Openness, Engagement, Respect, and Cooperation (Kwaliteit, 



Openheid, Engagement, Respect and Samenwerking). These values form a common 

thread through the various companies and determine the course of action. Quality lies at 

the heart of the company and offers the guarantee for our future. We always opt for 

transparency, both towards our clients and our employees. Engagement is very 

important; we expect it from all our people. Respect is an extremely important value. It 

begins with respecting agreements, but we extend this to respect for people, society, and 

the environment too. And cooperation is a must in an organisation which employs over a 

thousand people. Ultimately, we want to improve the quality of people's lives through 

these values. “We aim to improve people's quality of life by creating pleasant, 

sustainable environments where people enjoy living, working, learning and exercising.” 

 

Sustainable 

Inspired by its corporate values, Groep Van Roey strives for sustainable all-in solutions 

tailored to the customer. "I always say, with a smile, that the group doesn’t have a 

sustainability strategy, it has a sustainable strategy”, adds Verachtert. “We aim to have a 

social impact in everything we do. As a company active in the construction sector, that is 

our duty. In the European Union today, our sector is still responsible for 40% of energy 

consumption, 35% of C02 emissions, 31% of material use and 33% of waste produced. 

This can and must be improved. We convince our customers that things can be improved 

without it costing more money. What’s more, the adjustments can save a great deal of 

money in the long run. We always explain that they should not be overwhelmed by a 

project’s initial investment cost as this amounts to only 30% of the total life cycle cost. 

The majority of the cost price lies in operations. If you also know that the choices you 

make in the design phase determine 66% of the total cost of ownership (TCO) and that 

this percentage can rise to 80% after the construction phase, it is clear that everyone 

benefits from a smart design with choices for sustainable materials and techniques with 

the lowest operational costs 

 

Affordable 

One of the strategic growth areas of Groep Van Roey is affordable housing. "When we 

look at the figures, it’s clear to see that this is vital”, says Verachtert. "The share of 

home loans taken out by the so-called 'millennials' has halved over the past decade from 

50% to 25%, probably due to high property prices, the impact of the banking crisis and 

their altered spending patterns. We also see that 35% of Belgian thirty-somethings still 

live with their parents. In simple terms, this is because many young people can’t afford 

to own a home. In our projects, we always try to start from the needs of the people, then 

we look at the environment and finally at the building itself. In light of what I said earlier 

about the TCO, we should not be focussed on affordable buildings, but on affordable 

living." 

 

Three horizons 

Geert Verachtert's story clearly shows that Group Van Roey must focus on sustainability, 

quality of life and affordability in the coming years. But do they know how to tackle this? 

"Of course we don't have a crystal ball, but as a company we firmly believe in innovation 

as a driver for sustainable growth”, Verachtert explains. "We are therefore working with 

three horizons. Horizon 1 is today. At the moment, as far as innovation is concerned, we 

are mainly focussing on LEAN issues, i.e. an even greater emphasis on efficiency. We 

also continue to invest in digital building models, so that we can make even better 

choices in the planning phase. Finally, in the partnerships and participations that we 

conclude - for example with companies such as IFTech and Skilpod - we pay particular 

attention to affordable housing. On horizon 2 (the near future), we look at everything 

related to energy, energy renovation, building in wood and affordable housing. In order 

to accelerate the accumulation of the necessary expertise in these social growth 

domains, we focus on corporate venturing. IFTech, for example, is the market leader in 

providing shallow geothermal energy solutions and Skilpod is the market leader in 

modular construction. By offering new concepts such as Energy as a Service and Living 

as a Service, we make sustainable energy and quality living accessible and affordable for 



the whole of Flanders. Finally, when we look at horizon 3 (the more distant future), we 

see the possibilities offered by circular construction and robotics.  

 

Within these three horizons, we test every idea against four criteria. First, is the 

technology ready? Second, is the market ready? Third, is there a regulatory framework? 

And fourth, is an economic revenue model available?  

 

Based on the number of boxes ticked, we decide whether we can actually start working 

on an idea. And since - partly due to the coronavirus crisis - we will be able to tick some 

boxes sooner than expected, there are more than enough challenges ahead of us." 

 

 

 

Quotes 

"Our sector is responsible for 40% of energy consumption, 35% of CO2 emissions, 31% 

of material use and 33% of waste produced. This can and must be improved.” 

 

"Millennials have taken out only half as many home loans in the past ten years and 35% 

of Belgian thirty-somethings still live with their parents. Affordable construction is vital." 

 

 


